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transferring

to foster wales

Foster Wales is the national network of not-for-profit
Local Authority fostering services across Wales, and our
Gwynedd team is your local support network.

We're not your standard fostering agency — we're far
more connected.

Choosing us is about choosing people, not profit — as a
not-for-profit organisation, all our funding goes directly
into the fostering service we provide.

We're dedicated to working as a team with foster
carers to help build brighter futures for local children.
We help them stay in their familiar local environments,
when it's right for them.




transferring to foster wales

already a foster carer?

As your local authority fostering service we
are responsible for all the children and
young people in care in Gwynedd.

We work closely with the team around the
child: children's social workers, independent
reviewing officers, childcare support
workers, schools, educational psychologists
and health, to provide the best possible
outcome for the children in our care.

There are so many benefits for children
when they are placed with in-house foster
carers. If you are currently a foster carer
with a private agency this guide will provide
all the information you need about the
transfer process.

Alternatively, if you are relocating and
foster for another local authority, please
give us a call for a chat. We can then speak
to your current team to determine the right
transfer process for you.

local authority
fostering service

independent
fostering agency

.gov website (usually)

Local authority not-for-profit fostering
teams are part of the same organisation
working alongside the social workers who
are responsible for the children.

Legally responsible for children coming
into care and usually contacting their
own foster families first

Carers are matched with a
preferred age range of
children, from babies to

teenagers.

Caring for children
who live and attend
school within the
county area, helping
them to stay in their

community.

.com website (usually)

Private, limited, for-profit businesses.
Groups of fostering agencies are often
owned by private equity.

Or not-for-profit charities usually with a
.org website.

Rely on the local authorities to
contact them about children.

Tupically older children,
with challenging needs or
; sibling groups when

local authorities are
W | - not able to match with

/4 = their own foster carers.

o = o "'
Cover a wide
geographic area

working together to build better futures for local children



why transfer

why transfer to

foster wales gwynedd

We are part of the local authority's children's services
team responsible for providing safe and stable homes for
children in need of care.

Choosing us is about choosing people, not profit.

We are friendly, familiar, on the ground in Gwynedd. We
have local knowledge of both our children and our foster
carers, and are available whenever you need us.

We understand Gwynedd.

With Foster Wales Gwynedd you will be a key part of our
team. We will be beside you every step of the way. You
will always have a team to encourage you, guide you and
support you. You will always be included, valued and
respected.

You'll have access to a number of local foster care
support groups where you'll be able to meet other foster
carers in similar situations, share experiences and stories,
and build relationships. You will find new communities
and people who understand.

Encouraging and maintaining local connections and contacts,
enabling children to continue at their school and supporting them
with contact with birth family and friends where that is part of
their individual care plan, means that we are all working together
to achieve the best outcomes for local children

Providing the necessary advice, support and training when it is
needed means that we are able to build better futures for local
children with the help of local foster carers.

Moving from your current fostering agency or current local
authority to Foster Wales Gwynedd is simple. Just give us a call
on 01286 682660 for an initial chat or you can easily contact us
via our website: fosterwales.gwynedd.llyw.cymru

We will talk about how the process will work best for you, how
we will support you, identify needs and ensure that the process is
as straightforwad as possible.

We have a lot of experience of the transfer process whether you
have a child or young person living with you already, or not, and
can alleviate any concerns and deal with any issues that might
arise.



what to expect from us

e Dedicated skilled support from a local team that know and live in
your area.

e Bespoke learning, including exclusive Welsh first language
learning, which includes both face-to-face and virtual learning.

e 1:1 therapeutic support - by an independent therapeutic social
worker.

e Men who foster groups - by an independent therapeutic social
worker.

¢ Coffee mornings and other meet ups across Gwynedd open to all
of our foster carers.

e Fun group sessions and activities for the sons and daughters of our
foster carers.

e Activities, events and days out for all of our fostering families
throughout the year, across Gwynedd.

e Financial support for any equipment needed for children living
with you.

e Holiday allowance, Birthday allowance and Christmas allowance.

e Max cards - for discounts on family activities and shopping.

e Free membership of The Fostering Network (TFN) and the
Association for Fostering and Adoption (AFA) Cymrul.



1.support




how to transfer

not currently looking after a child

P

After an initial visit, when you
have made the decision to
transfer, you will need to inform
1 . your current agency that you

C " f have applied to foster with Foster
a ora Wales Gwynedd and that, once
chat

Have a chat with your

" Foster Wales Gwynedd
team.
Our support starts here. We
will talk about why you want
to transfer and what you
would like to gain from
transferring to your
local authority.

your assessment is completed,
you intend to resign from their
agency.

4.
final
decision

' assessment
accepted

3 You will then meet
* your assessing social worker, who
will be with you throughout your
assessment process.

4 Once your assessment is completed We will carry out a new assessment,

you will attend our Foster Panel who and will contact your existing agency
will make a recommendation on the to access existing documentation to
terms of your approval. capture your previous fostering

Once you are approved you can give 28 experience and training.

days’ notice to your current agency.



how to transfer

currently caring for a child

1

Following the initial steps of

" Route 1, once you have

informed your agency of your
wish to move to Foster Wales

Gwynedd, they will advise the
child's independent reviewing
officer of your intention to

move.

They will then hold a meeting
including everyone involved in
the care of the child: yourself,
the local authority that placed
the child, your current agency,

and us.

steps one
and two

9

3.
steps three

and four

N

The meeting will:
e Ensure the needs of the

child/ren continue to be
met and their care plan(s)
discussed with us as your
new support team.

Discuss the needs of the
child and you as foster
carers, and how we will
support those needs.

e The circumstances in which

Foster Wales Gwynedd can
place another child or
children once your transfer
to us is completed.

3 While all this is going on we will continue
" with the assessment and approval

process.



frequently asked
questions

Do | have to have a formal assessment to transfer to Foster Wales
Gwynedd?

Yes, but it should be a faster process than your previous assessment if you can
provide us with your original assessment. You will have to attend Preparation
to Foster training, and undergo the usual background checks and your
assessment will then be presented to our foster panel in the usual way.

Do | need experience of fostering to transfer to Foster Wales Gwynedd?
If you are an approved foster carer with another local authority or fostering

agency, but have not yet fostered a child with them, you can still transfer to us.

While we value experienced foster carers and those already caring for children
who wish to transfer, we also welcome those who are starting their fostering
journey. We understand that the realities of fostering with an agency do not
always meet your initial expectations.

At Foster Wales Gwynedd it's the skills and experience you bring that matter
most. We will ensure the best match for you and your family and provide the
necessary local support and training to meet the needs of the children in your
care.

assessment?
Q\

experience?

A

support?

QO




FAQs

Can | transfer if | already foster a child from Gwynedd local authority?

Yes, you can and we would actively encourage this. Your child is already being
supported by us and our childcare team. As the key people in the team around
the child working directly with us will enable the other professionals working
with the child to work more closely with you and ensure that the child's care
plan reflects their needs and work together to build better lives for looked after
children .

Can | transfer if | already foster a child with another local authority?

Yes, you can. As ever, the main priority is the child's welfare. We will discuss,
with you and your local authority, the on-going care plan, explore any
potential impact and whether it is in the child's best interest remain in your
care when you move Foster Wales Gwynedd. We would wish to keep an open
dialogue with you and your current LA, so you should discuss your move with
them too.

How long will it take to transfer?

We make every effort to approve your transfer as quickly as possible and
aim to have you approved within as short a timescale as possible, ideally
within 4-6 months.

other local
authorities




why some of our foster carers
joined the foster wales team

"Keeping the child's sense
of identity and familiarity
is very important and can
help them to settle into
their new home and
surroundings."

"A supportve network of
local people who you
can talk to, who are also
carers with similar
experiences, makes such
a difference."

"We wanted the
children to still have
access to their friends,
family and where
possible their school."
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Gwynedd

01286 682660
fosterwales.gwynedd.llyw.cymru



